
ANDOVER, ARKANSAS CITY, AUGUSTA, BEL AIRE, BENTLEY, BENTON,  BUTLER 
COUNTY, CHENEY, CLEARWATER, COLWICH, CONWAY SPRINGS, DERBY,  EL 

DORADO, HALSTEAD, HARVEY COUNTY, HAYSVILLE, HESSTON, HUTCHINSON, 
KECHI, KINGMAN COUNTY, MAIZE, MCPHERSON COUNTY, MULVANE, NEWTON, 

PARK CITY, RENO COUNTY, ROSE HILL, SEDGWICK, SEDGWICK COUNTY, SUMNER 
COUNTY, VALLEY CENTER, WELLINGTON, WICHITA, WINFIELD 

Strengthening the economy of South Central Kansas through joint action of cities and counties. 

 
 
 

Independent Contractor Agreement: 
Regional Economic Area Partnership and Jim Heinicke LLC 

 
The Regional Economic Area Partnership (REAP), an alliance of 34 cities and counties in South Central 
Kansas, requests the service of Jim Heinicke LLC to provide oversight and consultation regarding the 
initiation and operation of its new REAP Water Committtee as described below. This service would 
involve the following: 
 
1.   Scope of Service:  Jim Heinicke LLC will provide the following services: 

 Provide direction and recommendations for initiating the operation of the new Committee. 
 Assisting in the refinement of objectives and strategies to further the work program of the 

Committee. 
 Participate in meetings of the Committee and to attend any subcommittee meetings as requested. 
 Identify and gain access to key state and regional officials in order to assist REAP staff in 

networking with these leaders. 
 Review and consult on newsletter communications to REAP communities in regard to water 

activities. 
 Review status of joint projects with the Bureau of Reclamation and make recommendations on 

how to proceed. 
 Advise on content and logistics of a regional water meeting. 
 Provide further support and consultation to REAP staff on water matters as requested. 
 Attend regular monthly meetings of the REAP board of directors. 

 
2.  Good Faith: Jim Heinicke LLC agrees to devote such time and talent as is necessary to make a good 
faith effort to accomplish the services outlined within the parameters of Paragraph 4.  It is agreed and 
mutually understood that Jim Heinicke LLC cannot and does not make any express or implied guarantee as 
to the specific results of its efforts.  REAP acknowledges that Jim Heinicke LLC may now have and may 
hereafter acquire municipal clients which operate municipal water utilities; and Jim Heinicke LLC will 
provide notification to REAP pertaining to all such clients to assure there is no conflict of interest. 
 
3.  Term of Agreement: This agreement shall take effect January 14, 2008 and shall terminate August 31, 
2008.  The agreement may be terminated by action of either party with 30 days written notice.   
 
4.  Contract Fee and Payment Schedule: In return for the services identified above and routine expenses 
in the provision of these services, REAP will compensate Jim Heinicke LLC in the amount not to exceed 
$10,000.00 with an expectation not to exceed 20 hours per month unless a trip outside the area is requested.  
 
The contracted rate covers all services and expenses within the REAP geographic boundaries, including 
travel, lodging, long distance phone charges, general entertainment, attendance at political functions, and 
other appropriate meetings as appropriate.  If Jim Heinicke LLC travels outside the REAP boundaries at the 
request of REAP, REAP shall reimburse mileage expense as documented to Jim Heinicke LLC at the IRS 
standard rate.  Jim Heinicke LLC shall provide the above identified services on an independent contractor 
basis and will be responsible for tax reporting and shall pay any and all federal, state and local income tax, 
self-employment taxes, FICA and all other taxes which might result from the monies paid by REAP.   
 
By signing below, the parties agree to the terms of this independent contractor agreement as set out above.   
 
 _____________________________  ____________________________________ 
Tom Winters           Date  James M. Heinicke          Date 
REAP Chairman     Jim Heinicke LLC 
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