Fairmount United Church of Christ, Fralick Building (Old Mill
Tasty Shop), Franklin Apartments, Gelbach House, General
Electric Supply Corporation, Grant Telegraph, H.C. Tilford
House, Hauser Garrison Dry Good Company, Henry Sluss
House, Hillside Cottage, Hopkins House, Howe House, Innes
Station, J. Arch Butts House, Kansas Aviation Museum —
Administration Building, Kaufman Building, Keck House I,
Kessler House, Marc Clapp House, Matson House, McKibbens
House, Meeker House, Middlekauff House, Mosley Street
(previously Yellow Cab Co.), National Biscuit Company,
Newbern-Gore House, Noble House, Nodurfth House,
Occidental Hotel, Old Wichita City Hall, Orpheum Performing
Arts Center, Orpheum Theater, Osborne House, Owen House,
Petroleum Building (Ellis Singleton Building), Plant B (Coleman
Lamp and Stove Co.), Pratt-Campbell House, R.D.W. Clapp
Residence

Reiff House, Roberts House, Rogers House, Root-Sternberg
House, Rumley Building, Scottish Rite Temple, Smyth Building,
St. Mark the Evangelist Catholic Church, Sternburg Mansion,
Stewart House, Tarrington House, The Dewey House, Trice-
Strong House, Vermillion Home, Viele House, West House,
Clendenin House, Wey Mansion

Sumner
City Project List Project Total
Wellington 109-111 S Washington, Old Masonic Lodge (Lincoln Place), 6

Smith Building, Smith Edwin House (Pink House), Chisholm
Trail Museum, Wellington Icehouse

Recommended REAP Legislative Position:

Historic Tax Credits were enacted by the 2001 Kansas Legislature and have spurred major
investments in downtowns and old neighborhoods, allowing local governments to tap into a
formerly unutilized source of property tax revenue. Out of 908 projects across the entire state
of Kansas, the REAP region is home to 190, or 21% of those projects.

REAP supports incentives for economic development and believes that the Historic Tax

Credits are essential to preserve our historical buildings, neighborhoods, main streets and

downtowns, but also to leverage financing, draw developers and investors to Kansas, create

jobs, and to improve the Kansas economy.
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Report of the Economic Development Committee

NOTICE: Through an agreement entered into by counties in Local Area IV as defined by the State of Kansas, the Economic Development
Committee (EDC) has been designated to serve as the Chief Elected Officials Board (CEOB), as defined in the Workforce Investment Act of
1998 in Local Area IV, which includes Butler, Cowley, Kingman, Harper, Sedgwick and Sumner counties. All EDC members are asked to
participate, however, only those designated elected officials of the CEOB shall have a vote.

The REAP Economic Development Committee met on January 28, 2010. The following report
details the business conducted at the meeting:

Regional Economic Development Strategic Focusing

In the 2010 REAP Economic Development Committee work plan the priority of use of a
comparative analysis of the regional economy to identify the strengths and weaknesses and
recommend action to address them was included. The Committee developed a procedure to
integrate the past efforts of the EDC through the 2007 Areas of Focus and an update of the
regional analysis performed by Dr. John Wong, WSU.

The Committee will utilize regularly scheduled meeting time to analyze the data as presented by
Dr. Wong in four categories.

1) General Overview: This section would cover the employment, income, earnings, and
wages on a very general basis to help to understand the historical trends.

2) Economic Base: This section would cover more in depth analysis of key industry
(approximately twenty) specific trends.

3) Workforce: This section would focus on the job gains and losses specifically comparing
to benchmarks, such as national, plains states, Kansas, and comparable peers.

4) Development Policy: This section would require discussion on policy and ultimately the
creation of guiding policies for Economic Development in the region.

Each category requirea a minimum of three meetings at 30 minutes per session, with an open
time frame on the final category and will use the existing EDC meeting schedule as follows:

February 25 General Overview
March 25 General Overview
April 29 General Overview
May 27 Economic Base
June 24 Economic Base
July 22 Economic Base
August 26 Workforce
September 23 Workforce
October 28 Workforce

November 18
December 16

Development Policy
Development Policy
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Composites and Workforce Strategic Planning and SWOT Workshop/Analysis

REAP nominated a WIRED SWOT/Visioning/Goal Setting task force that was comprised of a
representative of each of the ten counties in the WIRED region to determine next steps. That
taskforce met and developed two strategies.

The first strategy developed was to allow for individual county economic development agencies
to conduct focus groups utilizing the expertise at Wichita State University in identifying
composite based uses for companies in each specific county. This strategy is expected to be
headed by each economic development professional in conjunction with WIRED Project
Director, Ms. Debbie Franklin.

The second strategy developed included a larger based stakeholder strategic planning and SWOT
workshop/analysis to be conducted by the Docking Institute of Public Affairs out of Fort Hays
State University. This strategy will include elected officials, education representatives
(community colleges, technical colleges or K-12), the Kansas Department of Commerce, board
or commission members, Chamber members, industry professionals, etc. across the ten county
region. The strategic planning initiative will consist of two meetings, Wednesday, February 10,
2010, and Wednesday, February 24, 2010, which will accommodate the development of both
broad goals for accelerating economic growth and action steps for achieving determined goals.
Institute personnel will provide a draft report to the project Director approximately three weeks
after the final meeting. Upon receiving comments from the project Director, the Institute will
make any necessary revisions, and submit a final report within two weeks.

Please direct questions to your county economic development director or Debra Franklin,
WIRED project director, (316) 978-52009.

EPA Ozone Standard

The Committee received an update on the EPA ozone standard and potential non-attainment for
the MSA by Ms. Kay Johnson, Manager of the Office of Environmental Initiatives in Public
Works for the City of Wichita. The presentation and information regarding this subject is
available on the REAP website: www.reap-ks.org.

Sustainability Conference Review

The Committee received a review of the City of Wichita 2010 Regional Energy and
Sustainability Conference on January 22-23. All accounts were positive and there was
discussion of future REAP involvement in the conference next year.

Workforce Alliance Report

Upcoming Events

Omaha LWIB Visit

The Committee was notified that the Workforce Alliance would be hosting a delegation from
Omaha for a site visit on February 4, 2010 at the Wichita Workforce Center. They would like to
learn about our operations and take back some best practices to implement and to help strengthen
their local workforce investment board. One of their primary concerns or area of interest is local
control and responsibility.
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Visit with Senator Kelsey

Senator Dick Kelsey, a candidate for the United States House of Representatives in Kansas's 4th
congressional district, has accepted an invitation to tour the Wichita Workforce Center and speak
with members of the Board of Directors about the mission and concerns of the Workforce
Alliance. His visit was scheduled for February 5, 2010. All other candidates for the seat have
also been invited for tours and staff will inform members when and if those invitations are
accepted.

Board Planning Forums

The series of planned strategic planning forums will continue with the next session at the
Wichita Workforce Center on February 19, 2010 at 7:30 a.m. We will meet in the 3rd floor
Multipurpose Room, and breakfast will be served.

The March 11, 2010 session will be a lunch meeting at 11:30 a.m., also in the 3rd floor
Multipurpose Room.

Cowley Workforce Center Update

The Cowley Workforce Center at Strother Field closed on December 31, 2009. Staff is
continuing to meet with community partners to find alternative locations in Cowley County.
Additionally the WA is holding resume, interview and Microsoft workshops for job seekers at
the Winfield Public Library in January.

The KANSASWORKS mobile unit will also be in Cowley County on the below listed dates:
e Wednesday, January 13th from 8:00-5:00 in Winfield parked in the lot of the Albertson
Courthouse Annex.
e Wednesday, January 20th from 8:00-5:00 in Ark City parked in the lot to the east of the
WS Scott Auditorium at Cowley County Community College
e Wednesday, January 27th from 8:00-5:00 in Ark City parked in the lot to the east of the
WS Scott Auditorium at Cowley County Community College.

In addition, the WA Executive Committee took action on January 19, 2010 to approve a sole-
source approval for shared space with the Winfield Chamber of Commerce through June 30,
2010. This lease was not approved by the Chamber and staff continues to work with the
community for an ongoing presence.

Summer Youth Employment Update
The Youth Council appointed a Taskforce to begin planning the 2010 SYEP. The Taskforce is
scheduled to meet on January 22, 2010. Members of the taskforce include:
Youth Council Member Dawn Befort, SG County Permanency Coordinating Council
Christy Doherty, Kansas Department of Commerce
Jim Means, USD 259
Krista Thacker, Via Christi
Jenny Thrush, City of Derby
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Grant Updates
National Emergency Grant (NEG) Update — Staff is still awaiting a response from the DOL on

the latest submission of the NEG.

ARRA Healthcare Grant Update — The application for the Preparation and Training for Careers
in Healthcare (PATCH) Program is still pending with the DOL, staff does not anticipate a
response until later this month or early February 2010.

Composites Kansas WIRED Update — Please see the attached updates on Governance,
Administration, Outreach and related activities are attached.

PACES Update — PACES Project Coordinator Rachelle Moody resigned effective December 31,
20009, as she relocated to Texas. A transition plan is currently being developed.

PY 2009 Budget Update

The Committee received an update on the consolidated budget with expenses reported through
December 2009; to date 54 percent of the budget remains, however all client service dollars are
currently obligated.

PY 2009 WIA and Wagner-Peyser Performance

As of January 11, 2010, preliminary data has been reported for the WIA Program for the first
through third quarters of PY 2009. For the year, the Adult and Dislocated Worker Programs are
exceeding performance sanction levels in 5/6 areas. The annual Dislocated Worker Average
Earnings Rate has fallen below the performance sanction level. The Youth program is exceeding
the performance goals in 2/3 areas and the performance sanction in one area, very much in line
with overall statewide youth performance.

As of January 11, 2010 preliminary data has also been reported for the Wagner-Peyser program
for the first through third quarters of PY 2009. The WP Entered Employment Rate is also
struggling, falling below sanction in the third quarter.

Workforce Center Traffic

The Workforce Alliance served 94,408 job seekers from Local Area IV Workforce Centers and
Satellite Offices in 2009, compared to 77,392 served in 2008, a 22 percent increase in total
traffic.

Layoffs in Local Area IV

The Workforce Alliance has tracked layoffs in the region since 2008; as of December 21, 2009,
there have been reports of approximately 16,122 layoffs in Local Area IVV. The unemployment
rate for November 2009 was 7.9 percent in Local Area IV, up from 7.8 percent in October 20009.
The unemployment rate in the Local Area remains above the State unemployment rate of 6.2
percent, but is still below the national rate of 9.4 percent. Additional layoff information is
available on the Workforce Alliance website: www.workforce-ks.com.
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Intrust Bank Arena Tour

Following the adjournment of the Committee meeting members were able to take a “behind the
scenes” tour of the new Intrust Bank Arena. Appreciation goes to Sedgwick County for
scheduling this event.

2010 Economic Development Committee Meeting Schedule

The Committee holds its monthly meetings from Noon to 1:30 p.m. on the fourth Thursday of
each month at the Workforce Alliance of South Central Kansas Administrative Offices, 150 N.
Main, Wichita, unless otherwise indicated. Meetings are not held if there is no business before
the committee. The next Committee meeting is scheduled for February 25, 2010.

Submitted by the Economic Development Committee:
*Commissioner Dave Unruh, Sedgwick County, Chairman
Mr. Shane Coelho, Andover

*Commissioner Jeff Masterson, Butler County
Commissioner Chip Westfall, Harvey County
*Commissioner Earl Reno, Kingman County

*Council Member Nick Ard, Maize

*Mayor Emil Bergquist, Park City

*Mayor Keith DeHaven, Sedgwick

*Commissioner Garey Martin, Sumner County

*Mayor Carl Brewer, Wichita

Ms. Allison Ohlman-Moeding, Derby (ex officio)

Mr. Allen Bell, Wichita (ex officio)

*Voting members on CEOB Business
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Outreach

Governance/
Administration

Composites Kansas Implementation

Related Activities

» Tindall Corp. to construct new
150,000 to 200,000-
square-foot facility in
Harvey County to
manufacture concrete
bases for wind !
turbines - $66M
capital investment
will employ 400+
with $21M annual payroll.

» Airbus will add 80 jobs within
three years with average annual
salaries of $126,000 as it expands
maintenance and repair
engineering operations in new
office space.

» CIBOR/NIAR conducted 19 site
visits to date with regional
composite and polymer firms to
assess capabilities-processes-
products and provide updates for
GWEDC'’s web-based composites
database.

» Ten firms* trained 30 engineers in
the basic composites course.

» Attended GWEDC Regional
Partners and commercial realtors
— LocationScout meeting on
January 8. More than 30 people
in attendance.

» Composites Kansas WIRED
information is accessible on the
CEDBR’s Web site. There were
178 hits in December.

» Tentative plans and
administrative procedures are
under way for a regional SWOT
analysis to be conducted on
February 10 and 24 that will be
used to guide an ongoing
regional composite and
advanced materials strategy.

» WIRED Executive Committee
met on January 11, 2010.

0 Reviewed detailed
expenditure plans for funded
partners

0 Presentation by KSBDC on
the Strategic Planning
initiative

o0 Approved budget
redistribution for WSU NIAR
and reallocation of funds
from the Center for
Entrepreneurship to the
College of Engineering for
the May Composites Course
for Non-Engineers.

o Discussed additional project
options to consider if
unexpended funds become
available.

» Next Leadership Team meeting
on February 16, 2010.

» Ongoing communication with
U.S. Department of Labor.

»  All three strategy teams met in
two strategy scramble meetings
in December.

>

Approved one additional incumbent worker

agreement:

0 A Sedgwick County composites
manufacturer will train 32 employees in
composites basics, bagging and layup;
$27,598 WIRED funds will partially fund
the $55,151 training program.

WSU College of Engineering will be offering

additional short courses

0 Basic Composite Course, January 11-15,
2010 (Course full as of December 9, 2009)

o Advanced Composite Course, March 12,
19, 26, April 2, 2010

o Composite Course for Non-Engineers,
May 7, 14, 21, 28, 2010

Prior approval for WATC foreign travel was

declined by DOL.

KCP; Super materials and the people who

make them has been

posted by KDOC to

the KCP/Kuder web

site

https://www.visions-

unltd.com/masterweb/content/ks/travelkansas.

aspx?rnd=677 and the videos are also
available at
http://www.rulepromedia.com/kcp-
composites.

GWEDC GIS research tool, LocationScout, is

active on their web site [

and local realtors have

received initial training “"“g““@’
and are populating the = b
tool with properties. Location

> DOL released An

» Monthly newsletter

Interim Report on
the Evaluation of

Generations Il and
111 of WIRED that
was prepared by
the Public Policy
Associates. This
report was
generated from the
initial review of the
grants conducted in
September 2008.
Second round of
Social Network
Analysis web based
survey was
activated on
Tuesday, January
11. Report draft
will be available
the second week of
February. Report
will be prepared for
February 16, 2010,
Leadership Team
Meeting.
Composites Core
Competencies Task
Force met on
December 14,
2009.

published.

*Airbus (8), Boeing (1), Butler County CC (1), Cessna (6), FAA (3), Metal Finishing (1), OSCI (1), PDS (1), Pro Unlimited (1), Spirit (7)

Composites Kansas

TALENT DRIVING PROSPERITY
i

Workforce Inngvation in Regional Ex
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Report of the Water Resources Committee

Water Resources Committee
The REAP Water Resources Committee met January 11, 2010 at 9:30 a.m. at the WSU Hughes
Metropolitan Complex.

Assessment Structures Discussion

Committee members discussed the current assessment structure and its inability to sustain the
Committee’s current level of service beyond 2010. Attendees were invited to share ideas for
making adjustments to assessment structures. It was decided that staff would report back in
March with two examples of possible structures including a base rate plus per capita population
based structure (similar to that of REAP) and a category structure similar to the one in place now
but with additional population categories.

Joint Position Statement

WRC members met with representatives from the Kansas Rural Water Association (KRWA),
Kansas Municipal Utilities (KMU) and the League of Kansas Municipalities (LKM) in
December to discuss the legislative options available to address disputes resulting from City
annexations of RWD territory. All parties agreed not to support a legislative solution but rather
to work cooperatively on a policy document to serve as a framework for annexation agreements.
A position statement to such effect was included in the January 11"™ WRC agenda packet, and
after some revisions was adopted by the committee. REAP has now received all anticipated
signatures for the Joint Position Statement. Since the meeting on December 15", KRWA has
chosen not to sign the statement though they continue to work with REAP on the development of
the policy document which is scheduled to be completed in late March for dissemination at the
KRWA annual conference.

It should be noted that since the January 11™ meeting there has been considerable discussion on
HB 2283 and several legislators are interested in the bill. There is also momentum in the
legislature to have an amendment added to HB 2283 which essentially says the value of
undeveloped RWD territory is zero. HB 2283 is currently slated for a conference committee,
though no date or time for the committee has been set.

REAP’s lobbyist, Tom Bruno, is distributing the Joint Position Statement as needed to the South
Central Delegation. Mr. Bruno is sharing with legislators that while REAP still supports not
seeking a legislative solution, if it is the legislature’s desire to pass a bill on the issue, REAP
would support the inclusion of the amendment.

Natural Resources Inventory Update

The Kansas Water Office, REAP and the University of Kansas have signed a Memorandum of
Understanding regarding the Natural Resources Inventory (NRI) project which includes an
agreement by the WRC to provide $1,500 in funding toward additional assistance from a
graduate student at KU. The Water Office will also provide a matching contribution. The
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Executive Committee has approved the MOU and its signing. There are no additional requests
for future funding at this time.

2010 Water/Wastewater Rate Survey

WRC Staff has begun compiling data for the 2010 Water and Wastewater Rate Survey. The
assistance from staff of our member communities is greatly appreciated as we make calls to
collect the information.

WRC Meeting Schedule

Committee members overwhelming agreed to move its meetings to the 2" Monday of the month
at 9:30 a.m. following REAP meetings on a bi-monthly schedule. This change is expected to
result in an increased attendance as well as a decrease in drive time for members that attend both
meetings. A revised meeting schedule has now been disseminated and is available online at
www.reap-ks.org/water.

Technical Subcommittee

Based on responses to the annual WRC survey and discussion at the annual retreat on November
16, the WRC Technical Subcommittee will now meet on an as-needed basis. Following
discussion at the January WRC meeting, the group is tentatively scheduled to meet in late
February in order to begin planning the REAP Annual Water Conference which will likely be
held in late May in El Dorado. Staff welcomes suggestions for community-based water issues
and topics for the conference from REAP members and affiliates.

Upcoming Meeting Review
e Water Resources Committee: March 1, 2010 at 9:30 a.m. at the Metroplex.
e Technical Subcommittee: TBD

Submitted by the Water Resources Committee:
Commissioner Willis Heck, Newton, Chair
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Reports from REAP Representation on
Regional Committees and Organizations

Greater Wichita Economic Development Coalition
Mayor Kristey Williams

Announcement:

Board of Investors 2009 Annual Meeting: Thursday, February 25, 2010 from 11:30 AM to 1:30 PM in
the Riverview ballroom of the Hyatt Regency Wichita. The special guest speaker is Mr. David Brandon
who manages the industrial site selection and economic development consulting practices at Site
Selection Group (SSG). The meeting will include the GWEDC 2009 review and the roll out the results
of the SSG Competitive Analysis and Strategic Plan. RSVP by February 19, 2010 to Ms. Beth Shelton,
316.268.113 or bshelton@gwedc.org.

Mid-Continent Airport Advisory Board
Commissioner Willis Heck

KansasBio
Mr. Joe Yager

Visioneering Wichita
Mr. Joe Yager

Recommended Action: Receive and file.
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Report of the Chief Executive Officer

REAP Website Update

Website Updates

REAP staff has made several adjustments and improvements to the website. Some of the more
notable changes are on the ARRA page where staff has attempted to provide more direction for
increased accessibility to monitoring websites and access to funding. Staff is committed to
ongoing improvement to the website.

Website Usage

For the month of January, there were 447 unique visitors (1015 total visits) viewing 3700 pages,
with an average length of time spent on the website of 311 seconds, or five minutes and 11
seconds.

The website viewers, pages viewed and visit duration graphs show the monthly website stats for
2009 and 2010. The number of unique visitors for January 2010 was about the same as the
number of unique visitors from January 2009. The total number of visits for January 2010 was
higher than our January 2009 numbers. The number or pages viewed for January 2010 was also
higher than our numbers from January 2009. Website visit duration numbers continued their
upward trend in January, with each visitor spending an average time of five minutes and 11
seconds on our site. This increase in visit duration is most likely due to the 2009 Legislative
Summit presentations and the Economic Development Information report, which were both
posted on our website during the month of December. The website is active at www.reap-ks.org.

REAP Website Viewers
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REAP Website Pages Viewed
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Upcoming REAP Meeting Schedule

Please note that due to the National Association of Counties Organization (NACO) and National
Association of Workforce Boards (NAWB) meetings in Washington, DC, the next REAP
meeting is scheduled for Monday, March 1, 2010 at 8:00 AM at the Hughes Metropolitan
Complex, (29th and Oliver).

Recommended Action: Receive and file.

Submitted by: Mr. Joe Yager, REAP Chief Executive Officer
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