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Mission Statement

“To serve as a regional voice to assist communities in
their efforts to influence state and national policy to
obtain a sustainable water supply to meet future
demand.”



REAP Water Resources Committee
Membership in 2010 stands at 27
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2010 REAP Water Resources Work Plan
Objectives, Strategies and Outcomes

Dane Baxa, Executive Officer REAP WRC



Objective I.

Serve as a regional voice on policy issues concerned
with water quality and supply before federal, state,
and local agencies; and organize member
engagement in legislative action where appropriate.




Strategy:

Support the Municipal Utility Growth Issues Committee in
seeking an amiable solution for municipalities and rural
water districts, including education and potential action
on the regional, state and national level.

Outcomes:

The REAP WRC drafted a joint position statement,
which was sent to the South Central Kansas Legislative
Delegation on HB 2283.

The REAP Rural Water District Committee completed
Guidelines for the Transfer of Water Service Territory
Between Cities and Rural Water Districts.



Strategy:

Encourage the Kansas Water Authority to see that
the State Water Plan Fund is adequately funded
and a balance between urban and rural priorities is
achieved.

Outcomes:

The REAP WRC drafted a letter of support, which
was sent to the League of Kansas Municipalities.

Extensive research on state statues and state water
policies, was completed and results were
distributed to committee members.



Strategy:

Increase dialogue and provide informational resources
for State Legislators on urban water issues.

Outcomes:
2010 REAP Legislative Policy Summit
2010 REAP Regional Water Conference



Strategy:

Work with the Division of Water Resources, Kansas
Department of Agriculture, to ensure municipalities
are not limited by regulations pertaining to acquiring
water rights that would impede a community’s ability
to grow; including monitoring and providing support
to the Water Rights Conservation Program.



Strategy:

Serve as a liaison to the REAP Legislative
Committee on issues the Water Resources
Committee recommends as REAP legislative
priorities.

Outcomes:

State water plan issues are currently being
pursued.

Legislature education on urban water issues.



Objective II.

Serve as a regional forum for
disseminating information regarding the
various activities, programs, funding and

initiatives of the federal, state, and local
agencies involved in water quality and
supply issues.




Strategy:

Provide a forum for regional water issues through
regular meetings of the Water Resources Committee as
well as the Technical Subcommittee and establishment
of special committees as needed.

Outcomes:

The WRC currently meets on a bi-monthly basis with
the Technical Subcommittee meeting as needed.

Special committees, such as the Rural Water District

Committee, have been established to address issues
when needed.



Strategy:

Monitor the activities of federal, state, regional, and local agencies affecting
water supply and water quality in the region and keep members advised of
relevant issues and partnership opportunities.

Outcomes:

Attendance and/or participation at the following:
Kansas Water Authority
Groundwater Management District #2
Lower Arkansas and Walnut Basin Advisory Committees
Kansas Dept of Health and Environment (regional meetings)
Kansas Water Office (regional meetings)
Environmental Protection Agency (regional meetings)
KDA Division of Water Resources (regional meetings)
Chamber Environmental Resources Committee
Kansas Rural Water Association
WRAPS (regional meetings)
Visioneering Environmental Sustainability Alliance



Strategy:

Encourage additional communities to join the Water
Resources Committee through communication and
invitation to committee meetings, conferences and
events.

Outcome:
Restructuring of the REAP WRC Assessment structure

Participation in other regional bodies and involvement
in LKM activities

Self-promotion from REAP WRC Members
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Objective III.

o

Encourage regional collaboration on issues of water
quali ntity




Strategy:
Identify an encourage the development of key elements
necessary to create a regional water plan:
Continue to partner with the Kansas Water Office and the KU

environmental Studies Department to create a GIS based
Natural Resource Inventory of the REAP region.

Work with the Kansas Water Office, Lower Arkansas and
Walnut Basin Advisory Committee to develop collaborative
efforts in the region.

Outcomes:
Natural Resources Inventory was live in May of 2010, the
committee is working on making the inventory more
complete and user friendly.



Strategy:

Conduct an annual regional water conference

Outcomes:

The 3" Annual REAP Regional Water Conference was
held in El Dorado in May of 2010.

Plans have begun for the 4™ Annual REAP Regional
Water Conference.



Strategy:

Provide ongoing educational forums on legislative and
policy related water issues.

Outcomes:

Water will be a featured topic at the REAP 2010 South
Central Kansas Legislative Policy Summit
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Objective IV.

Assemble informati water quality and




Strategy:

Annually survey and compile water and wastewater rate
information for all REAP members

Outcomes:

The WRC complied water and wastewater rate
information for all REAP members in January of 2010
and will repeat this survey in 2011.
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Strategy:

Provide information on water reuse and water
conservation initiatives.




Strategy:

Compile and disseminate information on the cumulative
cost of water and wastewater service provision in the
REAP region to serve as an educational tool.

Outcome:

Survey of REAP member residential water and
wastewater rates.



Strategy:

In consultation the REAP Executive Committee assess
the Water Resources Committee’s progress since its
inception and if deemed satisfactory, recommend
sustainable funding for 2012 and beyond.

Outcome:

REAP WRC has taken part in REAP’s strategic planning
process






Presentation of 2010 REAP WRC
Survey Results

Dr. Ed Flentje, REAP Senior Consultant
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Section 1
Additional Comments

Regional Forum
. More Emphasis is needs to be placed on wastewater.
. Policies and Procedures needed on how to introduce
new topics for WRC discussions.
Regional Voice

. Focus on being a regional voice rather than a voice for
specific member communities.

. More discussion on the KAW lawsuit and its impact on
the region.
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Section 1

Additional Comments

Encourage Regional Collaboration

. Increased encouragement of REGIONAL collaboration.

. Discussion of the utilization of El Dorado Lake as a
alternative water source.

Assemble Informational Resources

- Being an informational resources was the rational for
the WRC’s creation and needs to remain a priority

. Additional presentations of the water study database
compiled by staff.



Section 2: Ongoing Commitments
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Section 2: Ongoing Commitments
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Section 2: Ongoing Commitments
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Section 2
Additional Comments

Database of Water Resources Studies

. Additional presentations of the water study database
compiled by staff.



Regional, State, and Federal Partners
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Regional, State, and Federal Partners
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Regional, State, and Federal Partners
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Section 4: Potential Commitments
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Section 4: Potential Commitments
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Section 4: Potential Commitments
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Section 4

Additional Comments

The WRC should focus on water with on set of
stakeholders and their should be a separate air quality
committee with a another set of stakeholders.

Why should the WRC be involved in air quality issues
—may be a priority for REAP to address.

If we are under the umbrella of REAP, their legislative
liaison should be able to vocalize our concerns relating
to water issues.
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/ What other strategies or issues should the REAP WRC address to help
 OKASOYS (GKS O2YYAUUSSQa 20SNJI f f
forum, collaborator, and informational resource?

- Overall, current commitments are good

- Need to focus on the upcoming changes in
storm water regulation

- Encourage members to be partners, not
controllers

- Make legislative and regulatory issues known
and look for grant opportunities for the
region.

- Broader issue discussions at WRC meetings
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~ Section 5: Open Ended

WRC should spend more(i A YS 2y X

- Water Conservation Issues at all levels of government.

- Looking for grant funding for planning, infrastructure,
conservation, and implementation.

. Issues dealing with water.
- Rural Water Development.

- Information gathering and sharing, grant

opportunties, and water quantity and quality issues
other than ASR.

- Encouraging cooperative solutions to water issues.
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Section 5: Open Ended

WRC should spendlessii A YS 2y X

. Staff attendance at basin advisory meetings.

- Any action pertaining to recreational use of the
Arkansas River.

- Air quality.

- Attending REAP Economic Development
Meetings.

- ASR.

- Discussing old issues at length during meetings

- Topics that benefit a small percentage of REAP
members



REAP Strategic Planning
Retreat Results

Ms. Misty Bruckner, Hugo Wall School



1. Providing a regional voice to support
fundamental economic development.

Creating sustainable infrastructure.

Regional branding process about what REAP is.
System and Structures to take REAP to the next level.
Reach out to private sector stakeholders.

Build trust by informing all partners on the value of
economic development.

Open up forum to other organizations.

Oversight organization for economic development in REAP
region...regional funding effort.

Commitment from all policy-makers.

Connecting with partners and stakeholders, groups that
focus on sustainable development.
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D Educating Stakeholders on topics of economic
Interest to our region.

Create a communication/education plan to connect with:
own membership, legislative delegation, grassroots
citizens, local chambers, media, and congressional offices.

REAP staff report to communities.

Outreach to communities who were formerly active in
REAP plus regular communication with current members.

Clarify mission on economic development vs. economic
partnerships.

Training sessions for new elected officials.

Development of reciprocal appreciation between all
partners/communities.

Educating stakeholders on the importance of economic
development.




3. Guiding state and national policy issues that

impact economic development of our region.

gage local leadership to represent the region in Topeka, not
nly a lobbyist.

Strategles to look at more funding for our region...fair share from
Topeka.

Coordinate a common regional economic development agenda

Determine a proactive way to identify policy issues for specific
industries.

Utilize and leverage opportunities to share REAP issues at the
federal level...i.e. national league of cities event.

Ongoing strategy for engagement of state and national....more
than just a policy summit.

Send quarterly updates to legislators.

Strategies on engaging in federal policies that affect us locally -
no votes
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4. Supporting regional planning efforts in issues
impacting the economic environment.

Educate and engage citizens on the benefits of sustainable
planning efforts

Engage professional staff in multiple jurisdictions in
collaborative planning

MAPD still an appropriate structure...what is REAP’s role?
Convening workgroups on specific planning efforts
Capitalize on other regional planning efforts

Involve REAP in WAMPO efforts

Developing a process to prioritize economic development
wants and needs

Develop an understanding that regionalism perspectives

differ
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5. Be proactive in identifying emerging issues
and encouraging dialogue.

Understand that regional planning is important and
we are not doing it

Agenda process that encourages active participation
and issue identification

Formalize roles of elected members/professional
staff....create a balance

Create a strategy that determines which issues are
regional vs. city to city

Expand communication to outreach groups






