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Strategic Analysis

Audit economic environment

— External environment
* Opportunities
e Threats

— Internal environment

* Strengths
e Weaknesses

Audit local resources
Define the goals
Identify the problems that frustrate fulfillment of these goals

Identity alternative solutions to the problems that will achieve the
goals

Compare the relative merits of each alternative as a solution to the

problem
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Peer Comparison Areas
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Population Percentage Per Cap. Income  Percentage
MSA Region (BEA, 2007) Change (BEA, 2007) Change
Colorado Springs Rocky Mountains 607,858 1.1% $35,717 3.7%
Des Moines Plains 545,669 2.1% $40,923 4.5%
Fayetteville Southeast 434,643 2.9% $31,586 4.7%
Kansas City Plains 1,981,480 1.2% $39,222 4.4%
Little Rock Southwest 665,657 0.0% $37,739 7.5%
Oklahoma City ~ Southwest 1,189,158 1.4% $38,834 5.9%
Omaha Plains 827,666 1.0% $41,655 5.1%
Springfield Plains 419,607 2.3% $29,416 3.5%
Tulsa Southwest 904,435 1.5% $41,307 6.6%
Wichita Plains 595,321 1.2% $38,552 3.9%.
Peer Areas 7,576,083 1.5% $38,405 5.3%
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Per Capita Income Growth
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Real Per Capita Income
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Real Average Wages & Salaries Per Job

Real Average Wages & Salaries Per Job
Regional Economic Area Partnership (REAP)
1969-2007
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Real Average Proprietors Income

Real Average Proprietors Income
Regional Economic Area Partnership (REAP)
1969-2007
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Employment Index

Local Employment

Empl()yment IndeX _ Local Population

Benchmark Employment

Benchmark Population
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Personal Income Index

Local Personal Income

Personal Income IndeX _ Local Population

Benchmark Personal Income
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Proprietor Income Index

Local Proprietor Income
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Earnings Index

Local Earnings

Earnin gS IndeX _ Local Population

Benchmark Earnings

Benchmark Population



Index

1.40

1.20

1.00

0.80

0.60

0.40

0.20

EARNED INCOME INDEX
1969-2007




Wealth Index
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Transfer Income Index
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Active /Passive Income Index

Local Active Income

Active/Passive Income Index - — Local Passive Income

Benchmark Active Income
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Work/Residence Income Index

Local Place of Work Income
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Composite Strength Index

Composite Strength Index = f (Other Indices)
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Core Composite Strength Index

Composite Strength Index = f (Other Income Indices)
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AVERAGE PROPRIETORS INCOME
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