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This slide is designed to support the conceptual block diagram for the Wichita International Trade Co-
operative Program. The 3 bulleted items represent the main elements of the Co-operative
Architecture (represented by the 3 red boxes in the conceptual diagram). The vehicle for providing
these support services (represented by the larger grey-colored box in the conceptual diagram) is
through a secure web-based electronic environment (clearinghouse). The engine for the concept is
the Co-operative structure itself.

The secondary bullets under each main bullet represent recommended services for the Co-op. How
Co-op startup would occur and perpetuate is a separate but most important issue that needs to be
discussed with the Steerin(]; Committee and City of Wichita. Should the concept take hold, which of
these services (and possibly others not listed) should be constituted in the short term and which in the
longer term will be based on the needs of the membership as it grows.

Education and Training

Links to topical material sources (gov't and private websites providing topical
information)

News and events postings

Educational materials for download

Online training-self-paced

Directory of Coop member companies and products/services offered
Peer to Peer Exchange

Directory of Coop member staff, area of specialization and contact information

User Q&A forum
Cooperative Services

Access to transportation provider Track & Trace web services

Access to commercial load matching services

Consolidation of purchasing requests

Consolidation of transportation services request

Freight equipment availability

Electronic manifesting





