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e Unified Legislative Agenda. This alliance advanced a 2006 unified legislative agenda for action
by south-central Kansas legislators based on the Visioneering Wichita key benchmarks of job growth
and education. Agenda issues included: 1) State support for 25% expansion in nursing program
capacity; 2) State financial support to maintain and expand low cost commercial air service from
Mid-Continent Airport; 3) Continued state investments for aviation research at Wichita State
University’s National Institute for Aviation Research; and 4) Support for a new system and facility
for technical education and training. In 2006 agenda priorities resulted in over $27 million in new
state funding dollars for south central Kansas.

e Birth — K (New in 2006). To expect all children entering kindergarten to be ready to learn at the
kindergarten level is the goal of this alliance launched in 2006. Progress so far: 1) Expansive
regional participation (including parents, grandparents, service providers, educators, community
foundation and volunteers); and 2) Awarding of two planning grants (total $35,000) to document
early childhood assets within MSA. Documentation of assets will lead to development of a
comprehensive system for our area.

e Community Identity (New in 2006). The goal for this alliance launched in late 2006 is to
develop an identity that will position the Wichita MSA internally and externally. Progress to date: 1)
Conducted a regional community identity survey that generated over 2,300 responses with a +or — 2%
margin of error; 2) Released preliminary results to regional citizens and; 3) Researched survey open-
ended results.

e Regional Comprehensive Recreational Plan (New in 2006). Develop and coordinate a
regional recreational plan is the strategic direction of this alliance. Regional representatives have
moved quickly to: 1) Discuss a preferred future vision for a recreational regional plan; 2) Develop a
working definition of what “recreation” is and what it is not; 3) Recruit south central Kansas
municipalities in partnership to catalogue and centralize information on parks, recreation and open
spaces amenities.

e Older Adults (New in 2006). The goal of this alliance is to position the Wichita MSA as a
“mecca” for older adults. Three strategies are identified to begin their work: 1) Marketing the
regional assets appropriate for this generation; 2) Integrating initiatives across all age cohorts and; 3)
Planning regional older adults advocacy efforts.

e Three Additional Alliances in 2007. Under development are three new Visioneering strategies
to be formed as alliances: 1) Arts; 2) Agribusiness Innovations and; 3) Adult Basic Education
coordination.

Increased Driven Vision Partners.

More than 450 (2005 report: 350 vision partners) regional partners from businesses, educational
institutions, faith-based organizations, governments and not-for-profits, representing over 100,000
individuals have stepped forward to assist with carrying out the vision. Visioneering Wichita is nurturing
earnest, active and passionate change leaders.

Driven Founding and Funding Partners.
Organizations that have funded Visioneering efforts and founding partners:

Wichita Community Foundation Kansas Health Foundation
John S. and John L. Knight Foundation Sedgwick County
Wichita Metro Chamber of Commerce City of Wichita

Wichita Downtown Development Corporation
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