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Letter from Mayor Kristey Williams,  

REAP Chair  

As Chair of the Regional Economic Area Partnership, I am 

pleased to share this review of our 2011 activities.  I would like 

to thank all of the Board Members, partners, and staff for their 

continued support and dedication to our region. 

 

Through REAP, we have successfully maintained regular meet-

ings, shared our ideas and priorities, and built a sense of trust 

between our respective jurisdictions.  After fourteen years, we 

are standing strong with a membership of thirty-six city and 

county governments in South Central Kansas. 

 

I think itôs safe to say that everyone involved with REAP ï 

members, partners, and friends have the same purpose in mind ï 

one of building consensus on agreed objectives that enhance our 

regional economy. Though we have a shared purpose and have 

experienced many successes, many of which are illustrated in 

this 2011 Annual Report, we are also facing new challenges that 

will take center stage in 2012. 

 

South Central Kansas has always valued self-determination and respects the qualities that make each 

community unique.  However, the very qualities that make us strong can also hinder our ability to come 

together and solve issues that transcend political boundaries.  Our historic process of insular planning 

and building public infrastructure systems has often resulted in local governments serving less popula-

tion, at higher expenses, and at times duplicating services.   

 

Therefore, REAP has undertaken an effort to help provide a framework to ensure our regionôs economic 

competiveness.  Through coordinated planning and communication, we will work hard over the next 

three years to develop a unique regional vision that will help us identify the most efficient use of public 

resources to ensure the next generation does not inherit a financial burden that impedes their future.   

 

While our independent spirit has made us strong, itôs time to adopt an innovative spirit in which we find 

new means to work together for the betterment of our entire region.  To remain competitive in a global 

economy, South Central Kansas must enhance regional economic opportunities whenever possible.  

REAP views governmental cooperation as an essential step in the expansion of our regional economy.   

 

The following pages of the 2011 Annual Report provide additional information about the accomplish-

ments of REAP.  Thank you again, I look forward to continuing our work of strengthening our region. 

 

 

 

 

        

       

Mayor Kristey Williams, Chair  

 

REAPôs Mission Statement 

�³�*�X�L�G�H���V�W�D�W�H���D�Q�G���Q�D�W�L�R�Q�D�O���D�F�W�L�R�Q�V���W�K�D�W�� 

affect economic development in the  

region and adopt joint actions among  

member governments that enhance  

�W�K�H���U�H�J�L�R�Q�D�O���H�F�R�Q�R�P�\���´. 
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