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Strategic AnalysisStrategic Analysis

•• Audit economic environmentAudit economic environment
–– External environmentExternal environment

•• OpportunitiesOpportunities

•• ThreatsThreats

–– Internal environmentInternal environment

•• StrengthsStrengths

•• WeaknessesWeaknesses

•• Audit local resourcesAudit local resources

•• Define the Define the goalsgoals

•• Identify the Identify the problemsproblems that frustrate fulfillment of these goalsthat frustrate fulfillment of these goals

•• Identify Identify alternative solutionsalternative solutions to the problems that will achieve the to the problems that will achieve the 
goalsgoals

•• Compare the Compare the relative meritsrelative merits of each alternative as a solution to the of each alternative as a solution to the 
problemproblem



REAP CountiesREAP Counties

Percentage Percentage

County (BEA, 2008) Change (BEA, 2008) Change

Butler 63,452              0.9% $36,835 2.6%

Cowley 33,988              -0.4% $32,796 2.7%
Harper 5,772                0.5% $39,477 10.8%
Harvey 33,768              0.4% $35,599 3.7%

Kingman 7,637                -1.7% $37,100 9.3%
McPherson 28,814              -0.7% $38,563 4.3%
Reno 63,227              0.3% $31,566 3.9%

Sedgwick 482,317            1.5% $39,847 2.8%
Sumner 23,668              -0.4% $37,686 10.9%
REAP 742,643            1.0% $38,219 3.3%

Population Per Cap. Income



Peer Comparison AreasPeer Comparison Areas

Percentage Percentage

MSA Region (BEA, 2008) Change (BEA, 2008) Change

Colorado Springs Rocky Mountains 616,975            1.6% $38,221 2.1%
Des Moines Plains 554,101            1.8% $42,506 1.8%
Fayetteville Southeast 455,408            2.5% $32,537 0.5%
Kansas City Plains 2,046,083         1.7% $40,396 1.4%
Little Rock Southwest 675,921            1.4% $39,012 -0.2%
Oklahoma City Southwest 1,207,519         1.4% $38,882 4.6%
Omaha Plains 839,265            1.2% $43,012 2.0%
Springfield Plains 426,125            1.5% $31,496 1.7%
Tulsa Southwest 916,037            1.1% $40,981 3.7%
Wichita Plains 603,205            1.3% $39,207 3.1%
Peer Areas 8,340,639         1.5% $40,059 2.6%

Population Per Cap. Income



Population Growth

Regional Economic Area Partnership (REAP)

1970-2008
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Per Capita Income Growth

Regional Economic Area Partnership (REAP)

1970-2008
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Real Per Capita Income

Regional Economic Area Partnership (REAP)

1970-2008
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Real Average Wages & Salaries Per Job

Regional Economic Area Partnership (REAP)

1969-2008
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Real Average Proprietors Income

Regional Economic Area Partnership (REAP)

1969-2008
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Employment IndexEmployment Index

Employment Index =  

Local Employment

Local Population

Benchmark Employment

Benchmark Population



EMPLOYMENT INDEX

1969-2008
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Personal Income IndexPersonal Income Index

Personal Income Index =  

Local Personal Income

Local Population

Benchmark Personal Income

Benchmark Population



PERSONAL INCOME INDEX

1969-2008
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Proprietor Income IndexProprietor Income Index

Proprietor Income Index =  

Local Proprietor Income

Local Population

Benchmark Proprietor Income

Benchmark Population



PROPRIETORS INCOME INDEX

1969-2008
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Earnings IndexEarnings Index

Earnings Index =  

Local Earnings

Local Population

Benchmark Earnings

Benchmark Population



EARNED INCOME INDEX

1969-2008
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Wealth IndexWealth Index

Wealth Index =  

Local Wealth

Local Population

Benchmark Wealth

Benchmark Population



WEALTH INCOME INDEX

1969-2008
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Transfer Income IndexTransfer Income Index

Transfer Income Index =  

Local Transfer Income

Local Population

Benchmark Transfer Incomet

Benchmark Population



TRANSFER INCOME INDEX

1969-2008
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Active/Passive Income IndexActive/Passive Income Index

Active/Passive Income Index =  

Local Active Income

Local Passive Income
Benchmark Active Income

Benchmark Passive Income



ACTIVE/PASSIVE RATIO

1969-2008
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Work/Residence Income IndexWork/Residence Income Index

Work /Residence Income Index =  

Local Place of Work Income

Local Place of Residence Income
Benchmark Place of Work Income

Benchmark Place of Residence Income



WORK/RESIDENCE RATIO

1969-2008
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Composite Strength IndexComposite Strength Index

Composite Strength Index =  f (Other Indices)



COMPOSITE INDEX

1969-2008
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Core Composite Strength IndexCore Composite Strength Index

Composite Strength Index =  f (Other Income Indices)



CORE COMPOSITE INDEX

1969-2008
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AVERAGE EARNINGS PER JOB

1969-2008
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REAL AVERAGE EARNINGS PER JOB

1969-2008
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AVERAGE WAGES & SALARIES PER JOB

1969-2008
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REAL AVERAGE WAGES & SALARIES PER JOB

1969-2008
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AVERAGE PROPRIETORS INCOME

1969-2008
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REAL AVERAGE PROPRIETORS INCOME

1969-2008

2008=100

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

19
69

19
71

19
73

19
75

19
77

19
79

19
81

19
83

19
85

19
87

19
89

19
91

19
93

19
95

19
97

19
99

20
01

20
03

20
05

20
07

Year

In
d

e
x

US

Plains

Kansas

Peer

REAP


