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WaterOne
WaterOne Background e

w Founded in 1957

w Created as a Regional Utility

w Approximately 135,000 Connections

w Serve approximately 400,000

w Service area approximately 272 sqg. mi.

w Nearly 3,000 miles of water mains




WaterOne
WaterOne Background e

w Quastimunicipal Corporation
¢ Similar to a City or County
¢ Sole Purpose is Water Supply
¢ Seven Member Elected Board
¢ Tax exempt
¢ Authorized to issue Bonds
¢ Power of Eminent Domalin
¢ Subject to KOMA and KORA
¢ N, Taxing Authority
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. . WaterOne
Serving aiverse CustomdBase o

91% Residential
Account Base

(accounts for 64% of total
water sales)

9% Commercial
Account Base

(accounts for 36% of total
water sales)
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The2010Top 15 Customers e

Coca-Cola Bottling
Shawnee Mission School District
Shawnee Mission Medical Center
Blue Valley School District
City of Overland Park
UCM/SREP T Corporate
Sprint World Headquarters
Johnson County Wastewater
Indian Hills Country Club
O Bayer Corporation
11 Mission Hills Country Club :
12 J.A. Peterson Realty This represents
13 Menorah Health System only 4.5% of our
14 Johnson County Community College 2010 Revenue
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Governing Board

Terry Frederick
15 years

Corporate Tax
Director

Robert Olson
Chairperson

16 Years

State Representative,
Small Business Owner

Dick Noon
16 Years

Owner,
Mortgage
Company

Bob Reese
18 years

IT Security
Consultant

Jim Vader
18 Years

President,
Insurance
Brokerage

Director of
Development,
National Non-Profit
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Brenda Cherpitel
Vice Chairperson
4 Years

Joe Vaughan
8 Years

Publisher




WaterOne

Board Oversight e

wBoard reviews operational and financial
planning
¢ Water Supply Master Plan
¢ Infrastructure Replacement
¢ Financial forecasts




— : : WaterOne
Board Policies & Philosophies e

wConservative Financial Policies

¢ Minimum 2X debt service coverage for Senior Parity Debt
excluding SDCs

¢ Adequate reserves
¢ Investments are limited to conservative instruments

¢ Master Plan capital projects awarded & funded on a cash
basis

¢ Incremental treatment and supply capifa@ianning
¢ AAA/Aaarating on senior debt




— : : WaterOne
Board Policies & Philosophies e

w Water Rates & System Development Charges
reviewed annually increased as needed

w Customerequity

¢ Peak Management Rates
CWDNRGUOUK LI é&a F2NJ ANRPYGOIKQ 0o

w Nonrefundable line extensions
w System Development Charges (SDCs)
wWaterOne as recipient of Benefit Area reimbursement

w Periodic Cost of Service study by outside consultant:
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SDC Increase Supports Growth WaterOne
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Base System Development Charge (SDC)
5/8-inch meter

$7,000
$6,000 . 5560 3,335
$5,000 4650 4,760 4,535)5_3952__’«—‘

$4,000 3610
2,980
$3,000 5325

$2,000
$1,000

$O I I I I I I I I I I I

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
e

Actual

Projections are based on current financial
forecasts. However, they are subject to periodic = - e
cost of service review which may result in these !
projected rates being adjusted.
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History of Water Rate Increases — ===

Actual Rate Increases

. Projected Rate Increases
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Rate increases beyond the current year are not
formally adopted by the Board and are subject to
change in the future.
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Rate IncreasesHistory and Projected — Z=5i==
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WaterOne

Average Monthly Water BiIll S
WaterOne vs. Neighboring Utilities

Olathe #

WaterOne [Z | 8 7 - $36.92

KCMO
Gardner
BPU

Miami RWD2

Bonner Springs

DeSoto

Spring Hill

$0 $10 $20 $30 $40 $50 $60 $70

Monthly Bill Based on Typical
Resi dential Customer déds One Month
Usage of 8,000 Gallons

2011 rates are shown when available. In
instances where 2011 rates are not yet
determined, current 2010 rates are shown.




National Water & Sewer Index
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WaterOne vs. All Cities Water & Sewer System Maintenance CPI
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a) Actual CPI comes from the Department of Labor. CPI estimated at 7.0% in 2010 which is the one year change from July 2009 to July 2010.
CPI estimated at 5.7% for 2011 through 2016 which is the 5 year average. All projections on the assumed CPI rates are subject to change.

b) Rate increases beyond the current year are not formally adopted by the Board and are subject to change in the future.




: WaterOne
Current & Long Range Planning  ==02=

w Annual Operating Budget
¢ Financial Statements reviewed monthly

w Rolling 5 Year Plan
¢ Annual Capital
¢ New Personnel

w Long Range Models
¢ 20 Year Financial Simulation Model
¢ Distribution Infrastructure Replacement Model
¢ Master Plan

w Documented Fiscal Policies




WaterOne
Debt ey

w Debt Management Policies

¢ 2X Debt Service Coverage (Bond covenants require 1.25X
not including SDCs

¢ Issue debt only to fund major capital projects

¢ Term of bonds significantly less than useful life of funded
asset

¢ Level overall debt service allows for future debt financing
and future financial flexibility

¢ No extension of refunded debt beyond original issue




WaterOneFinancial Operations
2011 Budget - $91.2 Million

O&M
$44.5

Restricted
$0.4

Debt Service
$22.5

Annual Capital
$21.3

Master Plan
$2.5

WaterOne
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. . . WaterOne
WaterOneFinancial Operations e —

2011 O&M Budget - $44.5 Million

Power
All Other 13%

16%

Inventory
Withdrawal
2%
Pavement
Repairs
2%

Chemicals
10%

Labor (Net)
39%

Benefits (Net)
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Administrative Expenditures Zoioi=

as a % of Revenue Requirements
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TOTAL CIP (202016) WaterOne
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In millions

Master
Plan,
$191.1,

60%

(1) This is an annual look at funding and does not take into consideration fund carryover to pay for future projects, therefore
funding and expenditures will not match exactly on an annual basis




Infrastructure Replacement Funding WaterOne
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In millions
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WaterOne
Infrastructure Replacement e~

30 Year Asset ReplacementProjection
Distribution Infrastructure
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Public Information Programs T —

wMaster Plan
wPhase V Projects

wWSDC Increases
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. WaterOne
Creation of WaterOne e

Shew-rm=7 Brimmiom Mhimtos S oo oo T gy - ition systems:
;  Legislation was passed creating the _ Enabling Act y
Kiwwat er Districtos Enalhé governingbody vater Company

'A A KSA19-3501 to 19-3521a, inclusive elected &
bR A _ . . M Survey /, Ks
A Established a quasi municipal body commission ||
Corporate appointed
A Oldliuiurst vvaler osysielll \
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Five member governing body was elected December 1953.
A Appointed a survey commission.

A Comprehensive investigation of the feasibility of public ownership and
operation of the water facilities.

One of the members of the survey commission was Nathan Thomas
Black i one of the founders of Black & Veatch.

Incuirpuidleu

)

@

‘P'{

)

b



Why a change was necessary

w Rapid growth in number of water customers
¢ August 194 6,700
¢ October 195% 24,501

w Need for fire protection and fire hydrants

w Water service proved inadequate at times
¢ Frequent interruptions of service
¢ Restricted supply which required rationing

w Average water rate throughout State in 1955
¢ 24.3 cents/thousand gallons

WaterOne
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i WaterOne
Creation of WaterOne e

ACommi ssionds survey report was delive

RageerBRgestaiedMiHpevel phan Water Company
A Agieeiheit Waniercppiyuhnd WAFBURBFF!  governing body  nstrugiigrone

A Is%@@%ﬂ%ﬁ@@@%‘%&f@@%enue Bonds e!seuc:\?gy& Kgusr\(/:\??g;gl\/l
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o
A ¥ ~ &) 20 © A

Meanwhile, a wellfield and treatment plant were Board approves

Placsthif ALflivte KuALYS I SES &IE%IHQM&@PGWL refused to regishasHeMAs.

Konfraabling Act and thus bonds unconstitutional, illegal and invaliglan & voters
A Iscated dsaR MAsdsinavor of Water District. Kcsj\fprovi'

t t
A Mreshietantimeaakydemradssupreme Court October 1957. pUts irs

. source &
A Capacity of 5 mgd treatment in

service




WaterOne

1957 Bond Issue e

wFIinance the acquisition
wProvide a 2 year operating reserve

wPay legal & engineering fees associated with
acquisition
wImprove and expand the water supply and

distribution system
wAccommodate a portion of 1958 and 1959 demand




. i i WaterOne
Initial Water District et

A Originally Serving 10 Cities

A Countryside A Leawood
A Fairway A Roeland Park
A Merriam A Shawnee
A Mission A Prairie Village
A Mission Woods A Westwood
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Initial Expansion Plans e —

wBoard created a plan of expansion

¢ Phase X increase capacity at Morris Plant to 10
mgd

¢ Phase Z around 1963 expand to 28gdwith
addition of a river intake on Kansas River
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Growth




Boundary
Growth o

Mission

i1Ssion Hills

Lexington Twp
Overland Park

Gardner Twp.

Gardner Olathe Twp

McCamish Twp

Spring Hill Twp

- Aubry Twp
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WaterOne
Two Treatment Plants S




WaterOne
Two Treatment Plants S

Wolcott Treatment
Plant (30mgd)




WaterOne
Three Water Sources et

Missouri River Intake

Horizontal Collector
Well (Wolcott TP)
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WaterOne

Capacity Plannng =5 -

wRegqular review of required capacity forecast
¢ Population
¢ Demand Per Capita
¢ Growth Patterns
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Population Projections e

Population in Thousands
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System Capacity S
400 s
> 350 - 330
a 300
5 500 270
S o5 240
o 250 210
S 200 | g5 180
© 150 -
S
= 100
= 50
O I I I I I I

2003 2005 2010 , 2018 2025 2033 2041 2049




Missourl River Plan Overview WaterOne
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Planning for the Future o ——
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